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CATHOLIC SCHOOLS MISSION STATEMENT

The Catholic Schools Office provides leadership, counsel, and administrative support to the
Diocese of Worcester Catholic schools. Catholic schools in the Diocese of Worcester form an
educational system, which proclaims the existence of God to the greater community. By
providing space and time for the holy and sacred, our Catholic schools encourage their students
to develop a relationship with God. United with the Bishop of Worcester and strengthened by a
commitment to the Gospel message, systematic religious instruction, and a tradition of
academic excellence, our Catholic schools provide an education that forms and prepares men
and women of character and intellect, confident of their mission and ability to transform the
world.
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THE POSITION

The Diocese of Worcester, MA, under the direction of Most Reverend Robert J. McManus, is
accepting applications for the position of Superintendent of Schools. The successful candidate
will have the knowledge, skills, theological depth, and experience to provide leadership and
vision in the area of Catholic identity, religion curriculum, education, and staff formation. The
selected candidate will also demonstrate the organizational, managerial, and interpersonal
skills required to develop and sustain a high quality educational system. Experience as a
faculty member and/or administrator in a Catholic school is desirable. The selected
individual must be faithful to the teachings of the Catholic Church and be a fully participating
and practicing Catholic.

The Superintendent will have responsibilities that include academic, student, financial, and
administrative matters. S/he must have a passion for Catholic education and a
transformational leadership style. The Superintendent of Schools will provide leadership for
the four Central (diocesan) schools that report directly to him/her, as well as the seventeen
parochial schools and eight private, independent Catholic schools, all of which follow diocesan
guidelines. There are currently 6,573 students enrolled in the Catholic schools of the Diocese.

Administrators, faculty, and students require an inspiring leader, able to articulate and carry
out a vision for our Catholic schools in meeting the challenges facing Catholic education and
able to advance academic excellence for a diverse community of learners.

The next Superintendent will be expected to work collaboratively with pastors, school
administrators, and community leaders with the following goals:

¢ Increasing enrollment throughout the system

¢ Working with staff in developing a strategy to sustain our Catholic mission
and identity

¢ Expanding upon an awareness for and a culture of academic excellence and
performance
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HiISTORY OF THE DIOCESE

Under Pope Pius XII, the Roman Catholic Diocese of Worcester was established in 1950 from
the Diocese of Springfield, MA and encompasses Worcester County, known as “the heart of the
Commonwealth.” Like much of New England, the Diocese is blessed with great ethnic diversity,
serving immigrant communities over the decades from Europe and Canada and new
immigrants from Asia, Africa, and various countries in the Caribbean and Central and South
America. These immigrants have greatly shaped the development of the City of Worcester and
the Catholic institutions which have played a major role in our communities.

Our founding Bishop, Most Reverend John J. Wright, a former Auxiliary Bishop of Boston,
subsequently became Cardinal Archbishop of Pittsburgh and, in 1969, was transferred to Rome
to serve as Prefect for the Congregation for the Clergy. In the 1950s, when Bishop Wright was
Bishop of Worcester, it was a time of flourishing parishes and schools. He opened many new
parishes, social service centers, and a hospital to serve the ever-expanding cities and towns of
Central Massachusetts. In 1959, Most Reverend Bernard J. Flanagan, formerly the Bishop of
Norwich, CT, became the second Bishop of Worcester. As a father of the Second Vatican Council,
he was one of the first bishops to implement liturgical reforms locally and was a pioneer in
ecumenical dialogue, particularly with Greek Orthodox, Lutheran, and Episcopalian leaders in
New England.

In 1983, Most Reverend Timothy P. Harrington, then Auxiliary Bishop of Worcester and former
head of Catholic Charities for Worcester County, became the third Bishop of Worcester. He
inaugurated programs to expand opportunities for Catholic Education for those in need with
the Adopt-A-Student program, among others. Thanks to his foresight, many young men and
women graduated from our Central Catholic Schools and went on to successful careers and
have become supporters of the program for future generations. In 1995, Most Reverend

Daniel P. Reilly was named the fourth Bishop of Worcester following twenty years as the Bishop
of Norwich, CT. His active roles in the United States Conference of Catholic Bishops in
International Policy and Catholic Relief Services helped bring additional focus to local Catholics
on issues of social justice and interreligious dialogue within the Diocese. Recognizing the fiscal
challenges being faced at the time, Bishop Reilly launched the first capital campaign in our
diocesan history, surpassing its goal by over $10 million, benefitting schools as well as parishes
and institutions. He also helped guide the Diocese and its schools through a period of difficult
transition due, in part, to the clergy abuse crisis in the early part of the new millennium.

In 2004, Most Reverend Robert ]J. McManus, Auxiliary Bishop of Providence and rector of Our
Lady of Providence Seminary, was appointed by Pope John Paul II as the Fifth Bishop of
Worcester. Under his guidance, the Diocese has restructured many of its parishes and has
conducted studies with a national firm to determine ways to strengthen parochial schools in
various geographical areas of the diocese. As the former chairman of the USCCB’s committee on
Catholic Education, he has continued the work of his predecessors in supporting Catholic school
opportunities for our young people and seeks to find innovative ways to serve new immigrant
populations in our schools, in particular the children of Hispanic families.
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Dear Candidate,

Allow me to express my gratitude for your interest
in the position of Superintendent of Catholic Schools in the
Diocese of Worcester. Worcester is known as the heart of
the Commonwealth of Massachusetts which, besides its
famous hills, is also a city with a long-standing Catholic
presence, especially its many parishes and Catholic
institutions. It is also a growing city blessed with many
= colleges and universities including three Catholic colleges
| as well as many new corporations focused on biomedical
research and products. Although Massachusetts is
increasingly known as a bastion for liberal policies,
Worcester County is more diverse in its political thinking,
reflecting the ethnic, cultural, racial, and religious diversity
of its communities.

With nearly one hundred parishes and missions, along with parochial, diocesan, and
private Catholic Schools, multiple health care facilities, social service centers, and social
ministries, the Catholic Church plays a vital role in our communities and, as such, is valued
by families seeking the best start in life for their children. The leadership we seek in our
next superintendent is not just for the success of our schools. It is about making a difference
in the lives of children who are the future of our Church. Whether they come from urban,
suburban, or rural homes, from families whose American roots go back multiple
generations or who have just recently arrived, our children are the ones upon whom Jesus
focused his gaze and taught his disciples that “whatever you do for the least of my brothers
and sisters, you do for me.” If your faith is guiding you as a candidate who has the
experience and leadership to help us in our mission of Catholic Education, I look forward to
hearing from you about your energy, your proven strategies, and your love for the mission
of our Church to spread the Good News through our Catholic schools.

With every prayerful best wish, | remain

Sincerely yours in Christ,

F bt 3. T fonis

Most Reverend Robert J. McManus, S.T.D.
Bishop of Worcester
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WORCESTER, MASSACHUSETTS

Welcome to Worcester, Massachusetts - the great city in the heart of the Commonwealth and
New England’s second largest city.

All great cities share certain traits - a vibrant, undeniable energy and culture that drives their

growth and characterizes their livability. They are easily accessible and welcoming to

businesses and families alike. With strong roots in a proud past, great cities also are progressive
- innovating, collaborating, busy building their own
successful future.

! Worcester, a five-time recipient of the All-American
City Award, offers its residents the resources and
, exciting attractions of a metropolis, balanced with
8 the more intimate, livable scale of a mid-size city -
and something more.

One is hard pressed to find another city of comparable size with a greater concentration of
world-class colleges and universities. Worcester, with its population of 181,045, is home to nine
colleges and universities (a half-dozen more in neighboring communities), including Anna
Maria College, Assumption College, Becker College, Clark University, College of the Holy Cross,
Massachusetts College of Pharmaceutical and Health Sciences, Quinsigamond Community
College, The University of Massachusetts Medical School, Worcester Polytechnic Institute, and
Worcester State University.

Thirty-eight percent of all jobs in the city are in the education and medical fields. Over thirty-six
percent of residents between the ages of twenty-five and thirty-four have a bachelors or post-
graduate degree, placing Worcester among the leaders of all New England cities.

Worcester is a smart city. Smart students choose Worcester for its quality colleges and
universities - and for the proximity to some of the world's most innovative companies. Smart
companies choose Worcester for the students who fuel the engine of the City's strong economy
- as consumers and as industrious, inventive, and energetic employees.
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CHALLENGES AND OPPORTUNITIES

The next Superintendent of Schools will discover in this position a wealth of talent among
administrators, pastors, teachers, and volunteer leadership. There is a deep and deserved pride
in the educational accomplishments of the Diocese. There is also a realistic awareness of the
challenges to be undertaken during the tenure of the next Superintendent, including:

e Shifting demographics, changing business models, and increased school choice options
e Decreasing enrollments that threaten sustainability

e Changes nationally in traditional lines of authority and governance

e Structures in diocesan school systems

e Financial pressure on salaries, benefits, and school-related services caused by the desire
to maintain affordable tuitions in order to operate schools that are either under-enrolled
or serving a high percentage of families with demonstrated need

e The desire to offer parish-based school services to as many parishes as feasible

e Engaging with a changing demographic population
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QUALIFICATIONS

The Superintendent should possess a Master’s Degree (at a minimum), a Doctoral Degree
(preferred), or its equivalent in order to warrant consideration for this position. Candidates
with substantial senior executive leadership ideally in a Catholic or non-Catholic school setting
who are able to demonstrate the skills and knowledge necessary to serve as the Superintendent
will be considered.

In addition, the successful candidate will also have many of the following professional and
personal qualifications:
e (Collaborative leadership style along with an ability to act decisively

¢ Evidence of success in working with various boards and stakeholders to advance a
positive change agenda

e Effective communication skills

e Ability to brand and market our schools and some level of experience in development
e Ability to recruit and motivate talented people in professional and volunteer roles

e Commitment, energy, and capacity to successfully manage multiple tasks

e Proven innovator with experience accessing needed resources

e Ability to develop partnerships with constituencies within the community and beyond

e Experience with collective bargaining
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TO APPLY

Interested and qualified candidates should submit electronically in one email (preferably a
pdf document) or by U.S. mail the following materials:

e A cover letter expressing interest and aligning your skills, experiences, and values with
the leadership needs of the Diocese

e A current resume including all appropriate dates

e A one-page statement of educational or leadership philosophy regarding the mission of
Catholic schools in today’s society

e A list of 3-5 professional references with current contact information. We will not
contact any references without your permission.

e Deadline for submission of applications is April 28, 2017

Attorney David Surprenant
Chair, Superintendent Search Committee
Diocese of Worcester
49 Elm Street, Worcester, MA 01609

suptsearch@worcesterdiocese.org
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